Hill Country Bible Church UT

Re-Group

Student Leader Guide

Fall Semester 2008
Fall 2008 Schedule

August 27th- 7:30 Student Event  “Welcome to College” Panel

September 3rd- 7:30 Student Event “Welcome to College” Panel

September 10th –Coaching Group 7:30-9:30

Week One: Risky Faith

Key Passage: Luke 5:1-11 Small Group Skill: Engaging/Gathering People

September 17th- Coaching Group 7:30-9:30

Week Two: Deny Yourself

Key Passage: Luke 9:23-25   Small Group Skill: Investing in People

September 24th- Coaching Group 7:30-9:30

Week Three: Community

Key Passage: Acts 2:42-42   Small Group Skill: Developing Community

October 1st- Coaching Group 7:30-9:30

Week Four: Trusting God 

Key Passage: Matthew 14:22-36 Small Group Skill: Trusting God With Your Group

October 8th- Coaching Group 7:30-9:30

Week Five: Understanding the Gospel

Key Passage: Romans 8:1-11 Small Group Skill: Explaining the Gospel In Your Group

October 15th- Coaching Group 7:30-9:30

Week Six: Understanding Barriers that Keep People from Growing 

Key Passage: Mark 4:1-20 Small Group Skill: Helping People in Your Group to Grow

October 22nd- Coaching Group 7:30-9:30

Mid-Semester Celebration Dinner 

October 29th- Coaching Group 7:30-9:30

Week Seven: Seeing People As God Sees Them

Key Passage: John 4:31-38 Small Group Skill: Reaching Out to Non-Christians

November 5th- Coaching Group 7:30-9:30

Week Eight: Seeking First the Kingdom of God

Key Passage: Matthew 6:25-34 Small Group Skill: Priorities

November 12th- Coaching Group 7:30-9:30

Week Nine: Forming Christ in Others

Key Passage: Colossians 1:28-29 Small Group Skill: Developing Leaders 

November 19th- Coaching Group 7:30-9:30

Week Ten: Missional Living

Key Passage: Colossians 4:2-6 Small Group Skill: Developing a Missional Mindset

November 26th- Off for Thanksgiving Holiday

December 3rd- End of Semester Celebration 7:30-9:30

We are a missional church that wants to permeate the culture at UT. We want to be salt and light to a generation of unreached college students. Our goal is to develop hundreds of student leaders who are passionate about the gospel of Jesus Christ.
We are so excited you are leading with us this semester. The commitment you are making to lead a small group on campus will make an eternal impact in the lives of people.  As a church we are committed to coming alongside of you to coach you through the process of leading a small group and through the process of living a life that is sold out to Jesus Christ. 

Each week we ask that you commit to coming to Re-Group, praying for the students in your group and preparing for the bible study you are leading.  The material in this guide will be covered each week in Re-Group. Take some time during the week to look over the guide and review the scripture passage. 

Your coaches will be studying the material you are taking your small groups through. Bring any questions you have about content or how to effectively lead your groups to Re-Group. Don’t hesitate to call or email your coaches with questions during the week.  

Our prayer for you this semester is that God will fill you with His strength and that He will richly bless you as you step out in faith this semester. 

Week One- Stepping Out in Faith

Equip: Risky Faith

Luke 5:1-11

1. Describe the setting of this passage?

2. If you are the disciples what are you thinking about Jesus’ request to put out the nets?

3. What do you learn about Simon from verse five?

4. Why do you think the amount of fish that was caught was so large?

5. In verse eight how does Simon Peter respond? Why?

6. How is Simon’s view of Jesus changed?

7. What do you think Jesus was trying to teach them?

8. In verse 10 why do you think Jesus says “Don’t be afraid?”

9. Are you surprised by verse eleven? Why or why not?

10. What areas right now in your life is God calling you to step out in faith?


Small Group Skill: Stepping Out in Risky Faith 

At one time or another all of us have watched small kids jump into their parent’s arms at the pool.  The little kids jump with reckless abandon completely confident that their parents will catch them.  Real faith involves that kind of trust. It involves stepping outside of our comfort zone because faith means trusting God for things far beyond our own ability. 

Over and over scripture challenges us to be people of radical faith. People who pull their boats to the shore, leave everything and follow him. Like the little kid we leave the security of the side of the pool and jump into the deep water- but we do this knowing that God is there to catch us.  Imagine for a minute what your groups would be like this semester if you lived out radical faith. What is God calling you to do that you can’t do on your own?   

1. This semester what would it look like if you stepped out in faith with the bible study you are leading?

2. How does that make you feel?

3. What does it look like when you are depending on yourself v. depending on God?

4. What types of things go through your mind when you think about inviting friends to bible study?

5. What types of things hold you back from inviting? What types of things encourage you to invite?

6. This semester what are practical things you can do to increase your faith?

Week Two- Deny Yourself

Equip: 

Luke 9:23-25

1. Who is Jesus talking to in this passage?

2. What are the important words in verse 23?

3. What does it look like to deny self?

4. Why does the passage say “his cross” what does that mean?

5. What does verse 24 mean? What are the promise in this passage?

6. How does this change how you view what it means to follow Christ?


Small Group Skill: Investing in People

Most Christians aspire to live happy, comfortable lives. They care about people and faithfully attend church but they completely miss the lifestyle that Jesus calls his followers to have. Jesus was very specific- following him would mean a lifestyle of sacrifice. It would involve daily decisions to set aside personal desires for the sake of the Kingdom of God. Look carefully at the language of Luke 9:23-24. Jesus is saying to his disciples you can’t follow me unless you are willingly to embrace a lifestyle of sacrifice. 

Jesus calls us to a lifestyle of great cost but also one of great joy- He promises that we would see rewards in following him both now and in the life to come. As you start the semester begin to evaluate what it means to deny yourself, take up your cross daily and follow him. 

A major aspect of denying yourself is investing in the advancement of the kingdom of God. Ministry and service to others place us in situations where we have to put the needs of other people ahead of our own.  Ministry is difficult- it requires hard work and often happens at inconvenient times.  

Your commitment to lead a small group on campus is a great first step in learning what it means to serve Jesus Christ. As you begin this semester, commit to investing in people. Pray and ask God to send people to your groups. Than when he sends them faithfully begin building relationships with them.

1. Why do you think so many people buy into the concept that Christianity is suppose to leave you happy and comfortable?

2. If you embraced the concept that Christianity involved a lifestyle of sacrifice what would change in your life? 

3. How would that change how you view ministry?

4. What aspects of leading a small group involve sacrifice?

5. What do you think denying yourself looks like at a practical level?

6. What sacrifices is God calling you to make this semester to invest in ministry?

Week Three-Community

Equip:

Acts 2:42-47

1. When we say the word “community” what do we usually mean?

2. How does the word “devoted” in verse 42 change the meaning of the verse?

3. What does verse 42 say they were doing? What role do you think each of these things played in their life?

4. Describe this community what was it like?

5. When outsiders looked at this community what do you think they saw?

6. How is biblical community different than regular community?

7. In your small groups what types of things could you do to build community?

8. What barriers exist to real community?

9. How can you break down those barriers?


Small Group Skill: Building Community

Often when we hear the word community we think of fun friendship that entertain us and make us feel good. We tend to be consumers of community. Biblical community is about being daily engaged in the life of people to help them become more like Christ. Real community is a place where people are encouraged, taught, and held accountable to living out radical obedience to Jesus Christ in the day-to-day world. 

Community starts with a place where you are know and where you feel safe but it doesn’t end there. Deeper community occurs as you are encouraged, stretched and sharpened so you can live out your faith at a practical level.  Christianity isn’t individualistic. If we are going to be engaged in real growth we desperately need people to come alongside of us. 

Building biblical community starts with establishing relationships. You want to invest time in activities, which help the people in your group get to know each other. The key to developing real community is to continue to move your group to deeper levels. As an owner of community your job is to create experiences for your group, which stretch and challenge them. In order to do this you have to understand where they are spiritually and what their next step is. 

1. How would you define biblical community? 

2. Why is biblical community important?

3. What about developing community is difficult?

4. Right now what is the community like in your groups?

5. What types of things help you develop community? What types of things hinder you from developing community?

6. What would you like the community to be in your groups? How can you develop that?

7. What is one specific thing you can do this week to develop community in your groups?

Week Four- Trusting God 

Equip:

Matthew 14:22-36

1. Describe what happens when the disciples see Jesus walking on the water.

2. Why were the disciples afraid?

3. How does Peter respond? Why do you think he responds that way?

4. Describe what happens to Peter as he steps out of the boat.

5. How does Peter’s focus shift in verse 30?

6. Does the way Jesus responds to Peter in verse 31 surprise you? Why or why not?

7. What do you think Jesus wants us to understand about faith?

8. What do you think a life of faith looks like?

9. Peter starts to walk on the water and than becomes afraid when he sees the wind- In our lives what is the wind?  What types of things hold us back from living lives of faith? 


Small Group Skill: Trusting God With Your Small Group

I love the stories about Peter in the New Testament because he is so real. One minute he is quivering in fear thinking he has seen a ghost and the next minute he is ready to join Jesus walking on the water. As he hops out for a moment his eyes are fixed on Jesus and he actually does the miraculous-the laws of nature of suspended and he walks on the water. But in an instant he sees the wind and fear creeps in and Peter sinks. How like Peter we are. We start off the semester excited to see all that God is going to do through our ministry but than we see the wind- maybe its that micro-biology lab that is eating us alive, or huge team projects that aren’t going so well, or that literature class in Spanish which sounded like such a good idea back in August- Classes, Work, Ministry-all of the sudden we take our eyes off of Jesus and we begin to sink. Like Peter we cry “Lord, save me!”

Jesus is calling us to be people of great faith- people who aren’t focused on the wind and the waves. We want to be committed to trusting him and advancing the kingdom of God. As this semester begins to get difficult, commit to faithfully spending time with God. Invest yourself in his word and in prayer so you can stay focused on Jesus and what he has called you to do. 

1. What does it look like at a practical level to trust God?

2. This semester what things take your focus off of God?

3. What things help you to focus?

4. Why is investing in the word and prayer important to our staying focused on Jesus?

5. What areas of your life right now is God asking you to trust him with?

6. How can you help people in your groups understand what faith is and how to live it out?

Week Five- Understanding the Gospel

Equip:

Romans 8:1-11

1. What is condemnation?

2. When people feel condemned how do they respond at an emotional level?

3. According to the passage why is there no condemnation?

4. When God looks at us what does he see?

5. If we really believed there was no condemnation in Christ Jesus how would that change how we live?

6. Why do you think so many people struggle with the concept that salvation is not earned by our own merit?

7. How can you apply this passage?

8. How can you help people in your groups understand this concept?


Small Group Skill: Explaining the Gospel

Many people struggle with really understanding the gospel. At one level they understand that Jesus died for their sins, forgave them, and gave them the free gift of eternal life. However somehow they manage to hold that with one hand and hold a little checklist in the other hand to see if they measure up. They continually ask the question “Am I good enough?”

When they do this they miss the basis message and freedom of the gospel. God knew we could never achieve righteousness on our own. He knew we desperately needed mercy- unmerited favor that we did not deserve. He never intended that we would carry around guilt, shame, and condemnation that would cripple us in our walk with him. 

As you work with people in your groups be on the lookout for things they don’t understand about the gospel. Do they really understand grace, forgiveness and freedom in Christ? Do they believe God loves them unconditionally? Is their self worth based on their performance or is it based on Jesus Christ? For many really understanding and embracing the gospel is a process- but once they begin it frees them up to have a much fuller relationship with God.

1. Why do you think so many people feel like they have to merit salvation?

2. How can you explain grace to someone?

3. How can you tell if someone really understands the gospel?

4. Why do you think so many believers struggle with guilt and condemnation?

5. If Jesus were talking to those people what do you think he would say?

6. At a personal level what areas of the gospel do you need to understand more fully?

Week Six-Understanding Barriers That Keep People From Growing

Equip:

Mark 4: 1-20

1. What happen to the seed along the path?

2. What happens to the seed in the rocky places?

3. What is the role of roots? How do you get roots?

4. What happen to the seeds that fell among thorns?

5. In a real world context what are the thorns?

6. What happen to the seed that fell on the good soil?

7. What makes good soil?

8. What does “produce a crop” mean in verse 20?

9. In your own life what is your soil like right now?

10. What is the soil like in your small group?


Small Group Skill: Helping People Grow

God is the one who moves in people’s hearts to encourage them to grow spiritually. He prepares the way and than he uses people as his tools. Helping people to grow spiritually is a lot like fishing- you throw out specific bait that you think your fish will eat and then you wait.  One common bait is thoughtful questions that will get people talking about spiritual topics- you throw out the question and see how comfortable they are- you want to push them a little beyond their comfort zone and see what they will do. 

The key to doing this effectively is learning when to push and when to wait. The best way to discern this is to pray carefully before, during, and after your conversations with people so that you can listen to the still small voice of the Holy Spirit and follow his direction. Often God has been preparing people’s hearts before he sends us into spiritual conversations. It is amazing how frequently they will initiate the questions that will allow us to transition to spiritual topics. 

1. How comfortable are you transitioning to spiritual topics? 

2. How do you usually transition a conversation?

3. What clues do you see in a person’s life that indicate they are ready to take another step in their spiritual growth?

4. At a practical level how do you figure out when to let a person remain comfortable and when to challenge them?

5. How do you challenge in a way that doesn’t offend?

6. How do you recognize when God is speaking with you?

7. Thinking about each person in your group- where do you think they are and what is your next step with them? 

Week Seven- Seeing People As God Sees Them

Equip:

John 4:31-38

1. What does food provide for us?

2. Looking at verse 34 why do you think Jesus equates food with finishing the work God called him to do? 

3. When he is talking about the fields what is he talking about?

4. What has to happen for us to open our eyes?

5. What is the difference between sowing and reaping?

6. How do you recognize in the lives of people when it is time to sow and when it is time to reap?

7. What things hold us back from reaping?

8. Thinking about the people in your small group where are they right now spiritually? How can you tell?

9. How can you apply this passage to your life?


Small Group Skill: Seeing people as God sees them


In terms of evangelism Satan wants us to have tunnel vision. Every day God places people in our path who need to hear about him. Often on the outside they look like the last people in the world who would be interested in hearing the gospel. If we are going to reach the UT campus with the gospel we have to intentionally build relationships with people who don’t know Christ.  When we share our faith with people we don’t share alone- God is always moving in people’s hearts to prepare them for His message. Sometimes what we see on the outside looks like a hard exterior closed to spiritual things when in reality God has been working to create an openness to his message. With God there are no chance encounters. Start praying now that God will bring people who don’t know him into your life and equip you to build relationships with them. 

1. Why do you think so many people have a fear of sharing their faith?

2. What types of things help people to get bolder about sharing their faith?

3. When you think of the term evangelism how does it make you feel?

4. Do you find it easy or hard to build relationships with people who don’t know Christ? Why?

5. Right now what relationships do you have with people who don’t know Christ?

6. What types of things help you to build relationships with them?

7. What parts of the relationship are difficult?

8. What things keep us from seeing people like God sees them?

9. How can you help your group develop a heart for evangelism?

Week Eight- Seeking First The Kingdom of God

Equip:

Matthew 6:25-34

1. Why do you think people struggle with worry?

2. What are the commands in this passage?

3. What are the promises?

4. Why does this passage say not to worry?

5. What does this passage say about your value?

6. Do you think people struggle with the concept that God really values them? Why or why not?

7. Why is it important that people understand how much God values them?

8. What is the link between worry and faith?

9. Why is verse 33 in the passage? What is the link?

10. What does it look like to seek first his kingdom?


Small Group Skill: Seeking First His Kingdom

Often when we read Matthew 6:25-34 we miss the fact that this is a command. Jesus said “Do not worry about your life”. Not “It’s okay to worry if it is a really big thing” or “It’s okay to worry if things are looking really bad” –but “Do not worry.” 

As you read the parable it is interesting to note that Jesus uses the illustration of God caring for the birds and than says that we are much more valuable than they. Think for a moment about how much easier it would be to trust God if you really understood how much he values you. Scripture says that God delights in you, he literally dances over you with singing. Many people in your groups struggle with this concept that God really loves them unconditionally. That is why they find it so hard to trust him and why they spend so much time worrying about the things in their life. As a group leader you can make a major difference in people life by continually helping people to understand that God personally loves them and has a plan for them. 

The second part of this passage is very challenging for us as leaders- It says that instead of running after the world we are to run after Christ. We are to be people whose priorities, desires and passions are for Christ’s glory and renown. Seeking first his kingdom means we honestly evaluate how we spend our time and the things we do with our lives. It means living with intention and careful deliberation. This type of living always has a cost. As the semester gets harder, being diligent to do what God has called you to do gets more difficult. It is tempting to let ministry slide until things get easier. Quickly we can find ourselves consumed with the urgent and before we know it the things in life that are most important get put on the back burner. 

God has called us to be a people on mission for Him.  As the semester winds down renew your commitment to faithfully follow him. 

1. How does studying this passage change how you think about worry?

2. Is worry something you struggle with? Why or why not?

3. At a practical level how can you change this area?

4. What do you think it means to live with intention and deliberation?

5. What are aspects of ministry you are tempted to let slide when things get busy?

6. How do you determine your priorities?

7. What things stand in the way of you seeking the kingdom of God?

8. At a practical level what changes do you need to make in your life if you are seeking first the kingdom of God?

Week Nine- Forming Christ in Others

Equip:

Colossians 1:28-29

1. What does verse 28 mean?

2. How can we present people perfect in Christ?

3. What is significant about the words Paul uses in verse 29?

4. Does this language surprise you? Why or why not?

5. What is the difference between laboring and struggling with Christ’s energy and laboring with your own energy? 

6. In your own life what clues emerge that help you to figure out if you are doing ministry in your own strength?


Small Group Skill: Cultivating New Leaders From Within Your Group

One of the most important things you can do as a leader is reproduce yourself in the life of another person. When you do this effectively you expand your influence and outreach dramatically. The first step in cultivating new leaders is praying that God will show you the people in your group who are ready to lead. Look for people who are eager to grow or who have a heart for relationships with people. Remember leaders aren’t perfect just willingly to learn. 

Being a leader is a scary prospect- if you ask a person to soon they often say no – because of that we often start developing leaders long before people would commit to lead. We do this by naturally including them in what we do- when you have coffee with a new girl or guys in your group bring another member of your group along.  

As you begin developing leaders one important aspect is to verbalize what you are doing and why- “I want to have coffee with Sarah so that I can get to know her better- the better I get to know her the more comfortable she will feel in small group”. Remember that many things that are second nature to you are brand new to people who have never led a group before. Another way to develop leaders is to have other people in your group lead the discussion time. Do this on a regular basis. Often someone who thinks they would not like leading ends up being surprised by how much they enjoy it. Remember that at any time in the semester you can bring people to your coaching group who are considering being a leader.


1. Who in your group seems really eager to grow?

2. Who in your group seems to really care about people?

3. How often do you verbalize or explain the reasons behind what you do in group or outside of group?

4. What can you do to develop leaders in your group this semester?

Week Ten- Missional Living

Equip:

Colossians 4:2-6

1. What does it mean to devote yourself to something?

2. Why is devoting yourself to prayer important if you want to live a missional life?

3. In verse 2 it says to be watchful and thankful- What does that mean?

4. What is an open door? Why does Paul pray for that? 

5. In your experience sharing Christ with friends what has an open door looked like? How do you recognize it?

6. When Paul talks about proclaiming the message clearly in verse 4 what do you think he means? What types of things make our message clear?

7. How can we be wise in the way we act toward outsiders? 

8. At a practical level what is required if we are going to make the most of every opportunity?

9. If our conversations are going to be full of grace what has to happen in our lives?

10. What effect do you think it has on people when our conversations are full of grace?


Small Group Skill: Developing a Missional Mindset

At HCBC-UT we want to be people on a mission to bring the gospel to the University of Texas. We want to have hearts that love people so much we are willingly to pursue them, leaving the comfort and safety of Christian activities so that we can be salt and light in the culture around us. So often we live our lives in Christian bubbles because that is what feels safe. Living a missional life means we are heavily invested in relationships with non-Christians. It means we immerse ourselves in the culture realizing that we will constantly struggle with the tension of being in the world and not of the world.  

Being missional isn’t just for the select few who have the gift of evangelism but for every redeemed believer in Jesus Christ. He clearly commands us to share the gospel with the whole world. We don’t go in our own power and strength. We go in the power of an Almighty God who holds all authority.

1. What does living on a mission to share the gospel look like?

2. Do you find it easy or hard to develop relationships with people who don’t know Christ?

3. At a very practical level how do you live in the world but not be of it?

4. How do you recognize when you are too immersed in the culture?

5. In the area of evangelism how do you need to grow?

6. How can you help other people get over the fear of sharing their faith?

7. Next semester how can you help your group develop a missional mindset?

For more information about our coaching program or to use our guides and material please contact us at:

Hill Country Bible Church UT

405 W. 22nd 

Austin, TX  78705

www.hcbcut.com
Copyright @2008 by Kristin Cochran




Key Points:





Following Christ means a lifestyle of sacrifice. 





The sacrifice involves daily decisions to set aside our own desires and pursue the kingdom.





A huge step in self-denial is committing this semester to investing in people and to putting their needs ahead of our own.

















Key Points:





Peter realized that God was so much bigger than he ever realized before.





Peter view of God enabled him to leave everything and to follow after him.





This semester we want to continually be developing our view of who God is and stepping out in risky faith.











Key Points:





Salvation is not earned by our merit





There is no condemnation in Christ, We are freed completely from guilt and shame





Jesus views us as completely holy and righteous and that should drive our identity














How Can You Cultivate Leaders?





Pray for leaders to arise from within your group


Watch for small indicators that people are ready to lead


Look for potential not perfection


Give them opportunities to prepare a lesson


Invite them to training


Bring them alongside of you as you do ministry

















Key Points:





As believers we are ineffective if we try to live life as an individual. We need a community of believers who encourage and equip us to follow Jesus Christ.  





Biblical community means we are daily engaged in life of people to help them live in radical obedience to Jesus Christ. 





You start creating biblical community by developing close relationships with the people in your groups.

















Key Points:





Faith means we trust God and actively step out in risky obedience.





If we are going to live in radical obedience to Jesus Christ we need to fix our eyes on him and not get distracted by the wind and the waves that surround us.  





If we are going to fix our eyes on Jesus we need to be spending daily time in the word and in prayer. 














Key Points:





People respond differently to the word of God based on the soil in their lives. Some of the people in our groups don’t know Christ. The first step in their spiritual growth is their personal relationship with God.





Some people in our groups don’t have roots- our job is to help them become stable in their walk with God so they understand how to deal with difficult things. 





Some people are consumed with worry, wealth and materialism. Our job is to help them see that these are barriers that prevent spiritual growth





Our lives should be like the seed sown on good soil which produces a miraculous crop 














What do we want students to understand?





We are to be people of great faith who trust God. 





Trusting God is incompatible with worry.





God values us so much that he will take care of us and provide for us. 





We are to be people who place God first in their life. 

















Key Points:





We proclaim Christ to people. It is through the knowledge of him that people grow and change. 





Ministry is a labor and a struggle. The fact that it is difficult doesn’t mean we are doing it wrong or that we should quit. 





We labor with His energy not our own.  

















Key Points:





God has called us to be salt and light in the world around us.





We need to be devoted to praying that God will open doors of opportunity for us to share the gospel.





We need to be intentional about developing relationships with people who don’t know Christ.














Key Points:





The fields are ripe. We are surrounded by people who are ready to hear the gospel.





We need to pray for spiritual eyes so that we can recognize the people who don’t have a personal relationship with Christ that God is placing in our paths. 





We need to step out in risky faith and share Christ with people who don’t know him. 
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